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Zaccaro, S. J., Green, J. P., Dubrow, S., & Kolze, M. (2018).
Leader individual differences, situational parameters, and

leadership outcomes: A comprehensive review and
integration. The Leadership Quarterly, 29(1), 2-43.



Integrated Model of Leader Individual Differences (Zaccaro et al., 2017)

I"

Distal Antecedents
{Genetics,
Early Life Exp.)

Leader Attributes

Foundational Traits
(Personality, Motives)
+
Leadership Capacities
(Skills, Expertise)

Social Acuity Skills

~

Perceived Situation

{Demands & Affordances)

Functional
Leadership
Behaviors

-1

Skills

Behavioral Flexibility

Leadership OQutcomes

- Effectiveness
- Emergence
- Team States




Social Acuity Skills

Leader Foundational
Traits

Leadership Capacities

Perceived Situational Characteristics

Leadership Leadership
Affordances Demands

Behavioral Flexibility
Skills

V

Functional

Leadership Behaviors

Leadership Outcomes
 Follower states
¢ Team states
« Emergence
« Effectiveness

Fig. 2. Relationships of leader individual differences and situational characteristics on leadership outcomes.
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Leadership Learning

Capacities and Skills:
* Mastery motives
* Learning agility
e Learning self-

Early Life efficacy

Genetic
Predisposition

Developmental
Experiences

Combinations of:

Experienc/
ﬁ Foundational Traits

e Personality

= Cognitive
Abilities
Motives and
Values

Gender

Race

Physical
Characteristics

Leadership Capacities

Combinations of:

e Cognitive skills

Social capacities

* Motivational
orientation

* Knowledge and

expertise

Fig. 1. The antecedents of leader foundational traits and leadership capacities.,
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| Key points are that:
|

.\' leaders choose, shape, or react to situations' perceived performance requirements and leadership requirements,
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situations afford certain leadership choices and actions that are, in turn, derived from individual differences.
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Fig. 2. Relationships of leader individual differences and situational characteristics on leadership outcomes.
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